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2…solid base for continued growth

Modern asset base offers…

› Size changes on swing lines reduce available time

› Dedicated lines allow for efficient production



› In the medium term a domestic competitor will give customers
a realistic reference point for price and service

› Allocations to competitors as anticipated

3Estimated market shares

Changing competitive landscape



5No major new capex envisaged in medium term

Operating leverage from previous capital expenditure

› No major capital 
spend planned

» Small capex only to drive 
continuous improvement 
and cost efficiencies

› Focus on cost 
reductions

» Flexible labour and 
potentially crew reductions

› Line 1 conversion to 
aluminium with slender 
capability

» To be fully funded out of 
local cash balances

› Reduced labour by 32% 
in response to reduced 
market demand

› Capital spend planned

› Line 2 dependent 
on demand

› Small capex only 
to drive continuous 
improvement and 
cost efficiencies



› Defending market share

› Customer service 

› Leverage existing asset base

› Continuous improvement programmes

» Exceptional safety performance

» Can DO! excellence

» Technical skills

» Maintenance practices

» Process improvements

› Overhead costs

» Reduction of complexity

» Capacity optimisation
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Key focus areas



7Think future, choose cans

Can DO! Marketing  
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9Bevcan Rosslyn

Can DO! Excellence

Factory of the year in South Africa 





11Nampak Bevcan Divisional LTIFR FY2019 YTD – 0.27

Bevcan Divisional LTIFR



12YTD 2019 – 0.43

Bevcan Rosslyn LTIFR



Strategic Context
Strategic context
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› Bevcan recapitalised the
entire business since 2012:
» New can line: Angola line 1

» New can line: Springs line 1

» New can line: Nigeria line 1

» Can line conversions to aluminium: 
Springs lines 2 and 3

» New can lines: Rosslyn line 1 and 2

» New can line: Angola line 2

» New ends module: Springs ISE

Technology investments
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Continuous improvement programmes
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World class facility

Bevcan Nigeria 
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Bevcan Angola

LMC 5S VM



› Improved line efficiencies:

» Improved efficiencies in Rosslyn and Springs 

» Angola showing very good improvement

» Nigeria performing at world class standards

› Line speeds have increased in Springs, Rosslyn and Angola

› Asset management processes leading to better maintenance of equipment

› Loss reduction projects currently underway in all plants

Cost optimisation initiatives
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Sustainability added as an area of focus
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20Environmental Sustainability 

Sustainability implementation status



Sustainable practices
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Divfood 

2-piece 

can line

Christiaan Burmeister
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DivFood South African manufacturing footprint
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DivFood market overview 2019
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Metal food cans – the pack of choice

› After filling and processing, the product offers shelf-life storage                                  
value in excess of 3-years 

› Metal cans systems are impermeable to gases, UV light which 
may spoil the product, micro-organisms, insects, rodents, and 
totally tamper proof due to its strong mechanical strength

› Metal is 100% recyclable with magnetic properties for ease 
of separation
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2-piece can – a proven concept

› Sold around 10bn 2-piece cans to RSA market over the past 20 years

› 2-piece Food line established in Rosslyn in 1998
» Supply entire RSA market from Rosslyn for 11 years

› Second 2-piece Food line established in Epping in 2009

› Total crewed capacity approx. 500m cans p.a.

› Our 2-piece technology is able to run at 1 200 cpm
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2-piece cans inherently superior (1M)

Properties 3-piece can 2-piece can (0.29mm)

Manufacturing process Flat sheet welding Draw and wall-ironing

Weight 44.95g 38.25g

Internal lacquer
Various, depending on product 

– roller coated

One universal system 

– sprayed post manufacture

Product range All (with careful lacquer selection) All (except fruit)

Double seams 2 1

Side seam 1 0

Stackability
Optional if required, 

two different size ends
Yes
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Manufacturing of 2-piece cans
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Manufacturing of 2-piece cans
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Manufacturing of 2-piece cans
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Manufacturing of 3-piece cans
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Manufacturing of 3-piece cans
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2-piece can manufacturing process simple and high 
speed

2-piece Food can 3-piece Food can

Manufactured by cupping and draw and wall ironing Manufactured by cutting blanks from flat sheet, 

rolling and welding

Design of bottom enables a stacking feature for nesting Optional in 3-Piece with necking station 

(different size ends)

Universal internal coating compatible with most products Individual coating systems for groups of products

No separate bottom component required Separate bottom component requiring double 

seaming construction

No welded side-seam and protection required Welded cylinder with weld protection required

High speed manufacturing – 1 200cpm Same – 800cpm

Material optimisation 

– thinner gauge in beaded area

Material gauge consistent from top to bottom
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Rosslyn site overview



37Evolutionary timeline

Bevcan Rosslyn



Bevcan Rosslyn plant structure organogram
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